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THIS AGREEMENT is made and entered into on the Effective Date below, by and between the

City of Sequim, a lVlunicipal Corporation of the State of Washington ("City"), and Reid Micldleton, Inc.
("Contractor").

RECITALS

WHEREAS, City desires to engage an indepenclent contrattor to render the services identified in
Appendix A, attached hereto and incorporated by referencc; and

WHEREAS, City advertised a Request For Qualifications (RFQ) in lhe Seattle Daily Journal of
Commerce; and

WHEREAS, Cify reviewed the qualifications of various contractors responding to the RFQ and

compared them to the City's needs; and

WHEREAS, Contractor is qualifìecl to render the services clesired by the Cify; and

WHEREAS, Contractor agrees to render the services set fbr-th in Appendix A;

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises hereinafter

expressed and intending to be bound hereby, the parties mutually agree as follows:

SCûPE Of WORK: In exchange for the compensation paid by City under this Agreement, Contractor
agrees to provide the services and cleliverables specified in Appendix A beforc the end of the Term of this

Agreement, subject to the professional standard of care orciinarily provided by consultants practicing in

the same or similar locality under the same or similar circumstances during the same time period.

TtrRM OF AGRÍOMINT: Term begins on Effective Date below and ends no later than3l3u?Alg

COIWP.üNSATION: Contractor will be compensated for actual expenses, not to exceed $66,720 atthe
billing rates listed in Appendix B. Contractor may submit an invoice for payment no more frequently than

once per month. Invoices must specif, names, number of hours worked by task, and receipts fbr other

actual expenses incurred, such as for materials and travel.

TERMINATION OF AGREEMENT: This Agreement may be terminaþd, without cause, by either
parfi at any time with two weeks' noticc. In addition to the rights and remedies under this Agreement,

the City retains the right to seek any other rights and remedies provided by law.

FORCE MAJEURE: Contractor is not responsible for delay or default caused by fire, flood, riot, acts of
God or war if the event is beyond Contractor's reasonable control and Contractor gives notice to Cify
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SURVIVAL OF CERTAIN PROVISIONS
The terms of this Agreement and any exhibits and attachments that by reasonable implication contemplate
continued performance, rights, or compliance beyond expiration or termination of the Agreement, survive
the Agreement and will continue to be enforceable. Without limiting the generality of this provision, the
Contractor's obligations to provide insurance and to indemniff the City will survive for a period equal to
any and all relevant statutes of limitation, plus the time necessary to fully resolve any claims, matters or
actions begun within that period.

CITY AUDIT: All records, regardless of physical form, and the accounting practices and procedures of
Contractor relevant to this Agreement are subject to examination by the City or the City's designee.
Contractor must maintain all such records for at least three years following completion of this contract
and must coordinate with the City Clerk or designated Records Official prior to their disposal.

PREPAYMENT: City will not make any advance payments before performance by Contractor under this
Agreement.

TAXPAYER Ip: Contractor's federal employer ID number is9l-0714387

PAYMEN'I'OF TAXES BY TI{E Ct'fY: Any applicable sales tax is included in the Agreement price.

EFFECTM DATE: This Agreement is not effective until fully executed by both parties. For purposes
of this Agreement, the Effective Date is l/1112019 or the date of last signafure below, whichever is later.

IN WITNESS WHEREOF, persons executing this Agreement rvarrant and represent that they are
authorized to do the same on behalf of the parties hereto and are authorized to bind those parties to the
terms and conditions of this Agreement.

D irector, Waterfront Group

CONSULTANT

Shannon K

CITYOF SEQUIM

elson-Gross, City

City ClerkKuznek-

"2

PCharles City

APPROVED TO

ATTEST:

Kristina

Attorney Âpproved Rev. 2018
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APPENDIX A

JOHN W.A,YNE MARINA PROPERTY CONDITION ASESSMENT

SCOPE OF WORK

REID MIDDLETON, CONTRACTOR

01/07n9

PROJECT UNDERSTANDING

John Wayne Marina is located in Sequim, Washington on the Olympic Peninsula. The marina is

owned and operated by the Port of Port Angeles (Port). The City of Sequim (City) is considering

acquisition of the marina and associated upland facilities from the Port. As part of the City's due

diligence process, the City has requested Reid Micldleton and our subconsultants perform a
condition assesstnent of the property.

The scope of work includes a Property (Marina) Condition Assessment with an estimate of
probable costs of repairs and table of anticipated capital improvernents/maintenance costs to keep

the marina in sound operating condition fbr the next twenty (20) years. The scope include a

thorough assessment and summaly of the existing structures, fixtures, and equipment. The scope

of work also includes an estimate of the remaining life expectancy of important components ancl

systems and the provision of maintenance schedules and recommended upgrades for efficiency and

energy cost savings. A cost estirnates for required near and long- term component and system

repairs andlcl. their replacement is also included.

The condition assessment is based on a visual assessment of the inwater and upland components of
the facility. No detailed higher level inspection such as investigations that requíres removal of
wallboards, excavation of foundations, or othet destructive testing such as coring will be

conducted. If areas are identified during the visual observations where more detailecl investigation

into condition assessment is recommended, we will provide recommendations for further testing

and can provide scopes to the City for consideration of further analysis. The scope also excludes

Environmental Level 1 and higher assessments.

The following is Reid Middleton's team scope of work fbr the conclition assessment.

PROJECT SCOPE

TASK I: PROJECT MANAGEMANT AND QA/QC

Work will include administrative support, design team çorrespondence and coordination,

schecluling, malragement, and QAIQC processes.

2. Deliverables - None

Z:\John Wayne Marina\Condition assessment\Reid Middleton condition assessment\Appendix A - Assessment
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. Landscaping
r Parking
. Traffic flow
. Fencing
r Signage
I Public education

' Permits
r BroadbandAvailability

Inwater Facilities Engineering Site Visit and Observation

a. Review the general inwater site conditions including the following elements

r Piles, decking, cleats
. Bricks
r Breakwaters, retaining walls, bulkheads
¡ Boat ramps
. Water action and aquatic weed growth
¡ Channels and depths
¡ Electric and water - adequate powerlamps
r Boat maintenance and repair areas including gas pumps, fuel tanks, sanitary pump

outs, utilities

Observc general marina activities and operations and funstionality of the existing
inwater equipment ancl infrastructure.

Our subconsultant, Harbor Power will review electrical systems respectively for
general condition, operational function, and code requirements on the dock facilities.

3, Dive Survey

Our subconsultant, Echelon Engineering, will perform a two day dive suvey of the
underwater structures at the facility. A representative sample of the piling and dock
structures will bc observed. The structures included in the dive survey include the
following

Portions of the perimeter bulkhead

Portions of the piling that support the moorage floats from the water line to the
mudline.

Underside of portions of the moorage floats

A general swim by of the existing rubblemound breakwater

Z:\John Wayne Marina\Condilion assessment\Reid Middleton condition assesstnent\Appendix A - Assessment

Scope.DOCX3

b.

c.

a.

a

a

a

a



a

a

o

o Estimated cost

Phase 2: Medium Prioriry

List of deficiencies found during the physical observation that would
require 'medium priority" These items would not include any emergency
antdlor immediate needs but would require attention, adjustments, repairs
and/or maintenance within the next five (5) years.

Recommendation to repairs and maintenance.
Recommended timing.
Estimated cost.

Phase 3: Low Priority

o
o

List of deficiencies found during the physical observation that would
require "lowpriority". These items would not include any of the above
two priority type items but would items would require attention,
adjustments, repairs and/or maintenance within the next twenty (20) years
This "low priority" category would also include any recommended capital
improvements.
Recomrnendation to repairs and maintenance.
Recommended timing.
Estimated cost.

TASK 6: CONDITION ASSESSMENT AND R-ECOMMENDATION REPORT

Prepare an overall condition assessment and recommendation report that includes an

Executive Summaly, site elements summary graphics and tables, the three tiers of
recommendations, costs, recommended schedules, recommended add-on improvements, and

appendices with detailed engineering assessment reports. The detailed reports to be included
in the appendices are as follows;

a. Dive Survey

b. Electrical Report

c. Mechanical Report

A teleconference call meeting will be helcl to cliscuss the draft report review comments.

Deliverables

A draft PDF of the full report will be provided to thc City for review, Following review and
comments on the draft report, a final report will be provided in PDF format.

Z:\John Wayne Marina\Condition assessment\Reid Middleton condition assessment\Appendix A - Assessment
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